














-22=

Some readers may say, "0Oh, we already use statistics -~ in quality
control and market research. There's nothing new here for us.”

But what is being proposed in the present article is not dabbling in sta-
tistical methods and using them here or there on a sporadic basis. What is
being proposed, on the contrary, is a thoroughgoing overhaul of the way
organizations are managed, It is only when everyone in an organization is
provided with appropriate statistical tools to tap and exploit potential
information that we can ensure that the drive trains of our corporations are
working as efficiently and productively as possible. Moreover, statistical
methods are only one piece of a bigger picture. What is needed in the
United States is a transformation of the American style of management.

In many respects American management has been successful, One of the
ingredients of this new approach to management outlined in this report is a
focus on quality improvement - for top management making long-range plans and
for all other employees working on their jobs day to day. What is called for
is constant, never-ending improvement of all processes in the organization.
What management needs, too, is constant, never-ending improvement of ideas.
What has heen presented in this report is some food for thought for managers
and others who work in organizations. In the spirit of constant, never-ending
improvement of ideas, if you would like to send me comments on this report, I

would appreciate hearing from you.
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